Leading Personalized and Digital Learning:
A Framework for Implementing School Change

Engage
Stakeholders

L

LEADING
PERSONALIZED @
AND DIGITAL
: I.EARNING///"\
///AFRAMEWORK K

e 'FOR IMPLEMENTING :
' SCHOOL CHANGE

\

AL

Employ Change

Management &
Distributed
Leadership

N
N

Create a Vision
forTeaching &
Learning

Create & Sustain
Adaptable
Systems

from Harvard Education Press

S

Build a Culture
of Trust

o~
-
]
=
=~
i
%)
=
=
(5}
=
3=
=
N
=
=
=)
Q
iz
=
X
[—]
(g\]

Mary Ann Wolf
Elizabeth Bobst
Nancy Mangum

Empower
Students

‘ Personalize |
Professional
Learning

11



Fl FRIDAY INSTITUTE

I FOR EDUCATIONAL INNOVATION

Nancy Mangum, MEd Mary Ann Wolf, PhD
Associate Director Director
Digital Learning Programs Digital Learning Programs
@nmangum @maryannwolfed

mawolf(@ncsu.edu

1"\]{1’\"\91"\ (T111’Y\//h1’\f‘011 PAII



Leading Personalized and Digital Learning:
A Framework for Implementing School Change

Engage
Stakeholders

L

LEADING
PERSONALIZED @
AND DIGITAL
: I.EARNING///"\
///AFRAMEWORK K

e 'FOR IMPLEMENTING :
' SCHOOL CHANGE

\

AL

Employ Change

Management &
Distributed
Leadership

N
N

Create a Vision
forTeaching &
Learning

Create & Sustain
Adaptable
Systems

from Harvard Education Press

S

Build a Culture
of Trust

o~
-
]
=
=~
i
%)
=
=
(5}
=
3=
=
N
=
=
=)
Q
iz
=
X
[—]
(g\]

Mary Ann Wolf
Elizabeth Bobst
Nancy Mangum

Empower
Students

‘ Personalize |
Professional
Learning

11



Model for Managing Complex Change
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Adapted from Knoster, T. (1991) Presentation in TASH Conference. Washington, D.C. Adapted by Knoster from Enterprise Group, Ltd.
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Source:
Joyce & Showers (1995, 2002, 2016)
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Learner Agency

(Fancsali, et. al., IMPAQ International, Raikes
Foundation, 2013)

1. Growth mindsets: “I can learn.”
2. Self-efficacy: “I can do this.”

3. Relevance and purpose: “This is
important to me.”

4. Social belonging: “I belong here.”

5. Goal setting and management: “These
are my goals, and I can reach them.”

6. Metacognition: “I know myself and
what I need to do.”

7. Social capital: “I can get help when I
need it.”



Students take risks when teachers take risks.
Teachers take risks when their leaders take risks.
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Try It Tomorrow....

1. Use Barbara Brays' Continua of Voice and Choice to start
or deepen conversations in your schools..

2. Consider how to incent educators to change their
learning spaces to more closely model personalized
teaching and learning.
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