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Our very special guestsee..
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Designs Collaborative
Spaces

Q Use of Space and Time

Provides flexible

spaces that
@ promote inguiny,
creatiaty, collaboration and
COMmmLmity.

Ensures Equitable
Digital Access

O Techniofogy and

Infrastructure
advocates for

((I!})) equitable

access to connectivity, digital
devices, information,
rESDUrCes, programrming,
and services in support of
the district's strategic vision.

Provides and

Builds Instructional
Partnerships

Curmicislim, fnstruction
ond Assessment

5% Partners with
@ cducatorsto
wm design and
implerment
evidence-based curricula and
assessments that integrate
elements of deeper learning,
critical thinking, information
literacy, digital citizenship,
creativity, innovation and the
active use of technolagy.

|
in Digital Resourcey

Q Budget and Resources
understanding of

$ school and

community needs to
identify and invest in digital
resources to suppornt
student learning.

Leverages an

Empowers Students Curates Digital
as Creators Resources and Tools

{:} Curriculum, Instruction Curriculum, Instruction
ard Assessment and Assessment
students to

@
L (v
ﬂ oeLome

increasingly self-directed as
they create digital products of
their learning that engage
them in critical thinking,
collaboration and authentic,
real-world problem sohing,

Encourages and

... Leads in the
facilitates

@ Selection,

Cm integration,
arganization,

and sharing of digital
resources and tools to
support transformationa
teaching and learning and
develop the digital curation
skills of others.

Cultivates Community
Partnerships

Advocates for
Student Privacy

{:} Data and Privacy
promotes student

data privacy

through their instruction and
role as educational leaders.

Cormmunity
Parinerships
partnerships

ts within the

school and local community
{families and caregivers,
nan-profit organizations,
government agendes, public
and higher education libraries,
businesses, etc) to promote
engagement and a lifelong
learning process.

Cultivates Teaches and

Facilitates
Professional Learning

Personalized
Professional Learning

Leads profes=zional

learning to

cultivate broader

understanding of
the skills that comprize
success in a digital age (e g.,
critical thinking, information
literacy, digital citizenship,
technology competencies,
etc.}

Leads Beyond the
Library

Collaborative
Leadership
setting the

[ . district's wision

and strategic plan for digita
learning and fosters a
culture of collaboration and
innovation to empower
teachers and learners.

Participates in

Praject

OFollett CONNECT

www.FutureReady.org/Librarians




Leads Beyond the
Library

Collaborative
Leadership

Participates in
| . _'_rr"n;[hr
district’s vision
1r|r_1_ rategic pls HIT_.IT 1|'_: 5
learning and fosters a

culture of collaboration
ir|r|r tnn [0 empower

Leading Beyond the Library

Today, we will hear a story of
collaborative leadership.



Bill Bass Kim Lindskog
Innovation Coordinator Library Support Specialist
Parkway School District Parkway School District
@pbillbass @klindskog

Leads Beyond the
Library

| Collaborative
Leadership

Participates in
| . setting the
district’s vision
and strategic plan for digital
learning and fosters a
culture of collaboration and
innovation to empower

teachers and learners.

#FutureReadyLibs




Collaborative Leadership

Supports #FutureReady Schools
Connects the dots

The library in not a silo

Shared purpose & vision
Welcome diverse thinking

Open, candid conversations

#FutureReadyLibs




What does it mean

to be a librarian in the digital age?

#FutureReadyLibs
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https://goo.gl/hlT3mI
https://goo.gl/hlT3mI
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PREPARING STUDENTS FOR SUCCESS LIBRARIANS wm

USE GF CURRICULUM,
sPACE & TIME  INSTRUCTION &
ASSESSMENT

COLLABORATIVE PERSONALIZED

Personalized LEADERSHIP PROFESSIONAL
Student Personalized LEARNING

L A Student
earning DATA & Learning ROBUST

PRIVACY INFRASTRUCTURE

COMMUNITY BUDGET &
PARTNERSHIPS | RESOURCES

S ETTER TN

#FutureReadyLibs
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SCHOOL

: ABOUT PLEDGE FRAMEWORK PARTNERS EVENTS DASHEOARD THE HUB
PREPARING STUDENTS FOR SUCCESS

# > About the Effort > Future Ready Librarians
Future Ready Librarians

As schools seek to become Future Ready, it is
FUTURE READY LIBRARIANS necessary to identify and cultivate leadership
FACTSHEET beyond district and building leaders. School
librarians lead, teach and support the Future

Ready goals of their school and district in a

FUTURE READY LIBRARIANS ; . ;
PRESS RELEASE varlety of ways through their professional

practice, programs and spaces. If properly
prepared and supported, school librarians are

well-positioned to be at the leading edge of the
digital transformation of learning.

Why not unleash the instructional leadership of librarians to foster Future
Ready schools?

FutureReady.org/Librarians

#FutureReadyLibs




What is at the core
of Future Ready?

What are the
research-based ;; . )
components? ' spaCe s tive  INSTRUCTION &

ASSESSMENT

COLLABORATIVE PERSONALIZED

What actions can

Personalized
Student

librarians take to e ...
support Future Ready
schools? snaersiups RESEAINGES

#FutureReadyLibs
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How might you get involved in the district strategic planning process?
How does the librarian communicate what the library program does to
support other district goals (equity, access and space)?

Is there a plan to evaluate and analyze the library program through
usage data and program statistics?

#FutureReadyLibs
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4"’% OFFICE OF
L4 Educational Technology

e e
b R

Reimagining the
Role of Technology
in Education:

2017 National Education
Technology Plan Update

. tech.ed.gov/netp #FutureReadyLibs



https://tech.ed.gov/netp/
https://tech.ed.gov/netp/
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~ LIBRARIANSHIP IN THE 21ST
CENTURY: PROFESSIONAL
DEVELOPMENT IS THE KEY

‘goo.gl/to10TW

#FutureReadyLibs


https://goo.gl/to1OTW
https://goo.gl/to1OTW
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Program Evaluation

e \Were previous goals met?

e Establish our own goals

e Create core librarian group
around the EQ

e Offer credit for participation

e |dentify topics of study

e Offer PD and learning around
frameworks/topics

e Community open forum

#FutureReadyLibs
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Program Evaluation

e BOE preliminary
conversation/findings

Student focus groups

Social media crowdsourcing
Surveys - internal/external
Interpret data, analyze
connections & decide outcomes
Board recommendations

Our work

#FutureReadyLibs
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Don't just Lead, Listen Beyond the Library

» &\, PARKWAYSCHOOLS

HIGHER EXPECTATIONS. BRIGHTER FUTURES.

Library Program Evaluation 2017
Teacher Survey

1.1teachat. ..

\ 3]

2. Students in my school are able to access the school library and its resources at their point of need.

Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree
3. Our school’s library is a center of innevation and learning.
Neither agree nor
strongly agree Agree disagree Disagree Strongly disagree
4. My students enjoy visiting the school library.
Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree

5. The library space is open and welcoming.

Strongly agree Agree Neither agree nor disagree Disagree

6. The library space is flexibly designed to meet the needs of a wide variety of learners.

Don't know

Don't know

Don't know

Strongly disagree

What is one BIG guestion you need answered inlregarcsto being a future
ready librarian?

@O shannon McClintock Miller and 4 others 7 Comments

e Like W Comment

View 3 more comments

.| Kristen Mattson How can | advacate for school libraries around the country
so that all students are getting the resources and support that my students
are?
Like - Reply - @ 2 - Februa
Hajnalka Molloy How do you balance it all? What are the priorities? What's
the next fad
Like - Reply - @2
Shannon McClintock Miller And with your new job, where are you
starting friend?
Like - Reply - @1
. Hajnalka Molloy Love love love. | have three principals by some stoke
of luck they are all wonderful. Loving the new challenge and meeting
new peaple
Like - Reply - @1
2 View more replies

H Write a reply..

Linda Lee Dougherty Wy big question is how to narrow down to one goal. |
know my co-librarian and | focused on one framework section as our goal
Work with your administration to center your evaluation (personal growth plan)
on that goal. Will you finish itin one school year? 3 year plan? Document with
data, surveys and photos is the plan. Btw, we are working on designing the
spaces to provide room for creativity and collaboration
Like - Reply - @4 - Februa at 10:50pm - Edited
E Shannon McClintock Miller | love this Linda. This is a wonderful way

to go about change. | cant wait to hear more of this journey. @@

Like - Reply - @ 1 - February 28 at 10.56pm

15pm

February 28 at 10

March 1 at 12:45am

s - .
Contuct Sheet 2016-2017

N

* Required

[mm/ddiyyyy J

LMS/Admin/Teacher

Visit Description

Time Spent

Future Ready

Design Collaborative Spaces
sctional Partnerships

owers Students as Creators

Gurates Digital Resources & Tools
Facilitates Professional Leaming
Ensures Equitable Acess

Data & Privacy
Leads Beyond the Library

Future Ready Stories

#FutureReadyLibs
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tinyurl.com/libprogramsurvey

Greater library community

ldentify trends and topics

Answers based on your current library
program

Interested in the results, share your email
address

Share this with your networks

Survey closes on April 12th

| =2

School Library Trends Survey

Region
City and State or City and Country

Library spaces are open, welcoming, and flexibly designed to
meet the needs of a wide variety of learners.

O Strongly Agree

O Agree

O Neither Agree nor disagree
O Disagree

O Strongly Disagree

O Don't Knew

Multiple learning activities can occur simultaneously in the
library.

#FutureReadyLibs



http://tinyurl.com/libprogramsurvey
http://tinyurl.com/libprogramsurvey
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What is your immediate next step?

USEOF CURRICULUM,
SPACE & TIME  INSTRUCTION &
ASSESSMENT

COLLABORATIVE PERSONALIZED
LEADERSHIP PROFESSIONAL

Personalized LEARNING

Student
Learning ROBUST

PRIVACY INFRASTRUCTURE

COMMUNITY BUDGET &
PARTNERSHIPS = RESOURCES

#FutureReadyLibs



Now we want to hear
your stories of
leading beyond the
Llibrary too.
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created by Shannon Miller 1topic 0O responses 0 views

TOTAL R

Leads Beyond The Library

Leads Beyond the Library... Participates in
satting the district's vision and strategic

plan for digital learning and fosters a
culture of collaboration and innovation to

empower teachers and learners.

ou leading beyvond the library?

In leading nd the

flipgrid.com/futurereadylibrarian



Leads Beyond The Library

Leads Beyond the Library... Participates In setting the district's vision and strategic plan for digital learning and fosters a culture of

collaboration and Innovation to empower teachers and learners.
How are you leading beyvond the library?

What are vour goals in leading beyond the library even more?
Thank vou for sharing as we learn together.

April 10, 2017 0 responses 0 replies 0 views

HNAME LIKES VIEWS REPLIES

Go to flipgrid.com/abdbef and please share.



https://flipgrid.com/abd5ef

Here are a few important keys to share!
—

T
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ABOUT PLEDGE FRAMEWORK PARTNERS EVENTS DASHBOARD THE HUB

Future Ready Librarians

As schools seek to become Future Ready, it 1s

FUTURE READY LIBRARIANS necessary to identify and cultivate leadership
FACT SHEET S
beyond district and building leaders. School

librarians lead, teach and support the Future B
TADL FSH PECE AL
L AR S

Ready goals of their school and district in a -
FUTURE READY LIBRARIANS . _ _ . ...
PRESS RELEASE variety of ways through their professional
practice, programs and spaces. If properly
prepared and supported, school librarians are
well-positioned to be at the leading edge of the

digital transformation of learning



http://futureready.org/about-the-effort/librarians/

ON #uturereadylibs

|

d

"B Lauren Stout @HSNMediaCenter 21m

Showing the #FutureReadyLibs the
love at the #FutureReady Summit
today. @thomascmurray @AlI4Ed
@istelib #tlchat

ture Ready Librarans

iISchool K-12 Program @isch... 25m
We've joined the conversation about
#iuturereadylibs, have you? @aasl
@ISLMA_org @iSchoolCCB
@AnUncivilPhD #tlchat
m.facebook.com/groups/futurer. ..

UTURE [ 7] READ

IRARIANS e

.| SymbalooEDU @symbalooEDU 4h

Great webmix and thank you for
including us in #futurereadylibs

1T o TN I U —

@ Mentions @ruiureReady O8 #tichat

I'f  Summit, 50 district teams dig into @@ Cathy Knutson @xnuisonCatny  2d
developing plans & learning tools for | J\Blis"  4th Graders @oakhills 194 Go On A

transforming schools. @FutureReady " Virtual Field Trip With Google Tour
. Builder! #tlchat #digitallearning

T s
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3
barryhaines @barryhaines 2h
}j l @FutureReady TECH.ed.gov/blog

barryhaines @barryhaines 2h
}4 Angela Vann! Go Future Ready Ed

Tech Plan! @FutureReady

4 in reply to Daniel Alston

r “ Tamara N. Pradel @amarapradel  3h
% @dalston411 @FutureReady
@FRSNewdersey | love the fact the

Fnma e T ek ind fare nbaAdandn o
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Future Ready lerarlans
Closed Group

Discussion Members Events Videos Photos

Write Post 8| Add Photo/Video §8 Create Poll Mare

Shannon McClintock Miller red a link
[t BT
| hope everyone ha
webinar on February
What's Not to L
Series from &

You can registe

FUTURE

READY
LIBRARIANS

ed up for the first Future Ready Librarians

READY

Motifications

Add Member

Add Member

Add Member

Add Tags



#futurereadylibs

15 posts

TOURIST FORCEDTOH
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New Digital Stickers: Be Future Ready

% Click on each to download and share
ORA CAIN

| SUPPORT ‘ - SUPPORT _
#FuTtureREADY #FUTUREREADY
= | IBRARIES - '—J::LIBRARIES S

et et

CONNE CONNE

| SUPPOR f | SUPPORT
#FuTtureREAD FUTUREREA[

BLIBRARIES uaanmq



http://vanmeterlibraryvoice.blogspot.com/2017/01/four-digital-stickers-to-show-you-are.html

Future Ready Librarians
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https://www.pinterest.com/shannonmmiller/future-ready-librarians/

Empowers
Students asjps

Creators

June 13 at 4pm EST
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Future Ready
Webinar: Librarians: What's
Not to Love?
4:00 pm — 5:00 pm EST
FUTUI{E_'!E READY _ _ ) . pn pm
LIBRARIANS ———————y Future Ready Schools® Invites You to View a Webinar | | Digital Learning and

the Importance of
Future Ready Librarians: What’s Noft fo Interoperability and

Love? Open Standards

Registration Required 2:00 pm — 2:30 pm EST

February 14, 2017 . : 5 i
! Introducing the Future Ready Librarians I 1
4:00 pm - 5:00 pm EST 9 ¥ OECD Test for

Hangouts On Air Webinar Series Schools: Gwinnett
County Public

e Like 72 oot Panelists Schools on a Global
Kristen Mattson, Ed.D, Future Ready Librarian, Stage
Waubonsie Valley High School, Indian Prairie School e e
District 204, Aurora, Illinois
Shannon McClintock Miller, Future Ready Librarians
and Project Connect Spokesperson, Colorado and Iowa
Mark Ray, Future Ready Librarians Lead, Vancouver
Public Schools, Vancouver WA
Thomas C. Murray, Director of Innovation, Future

Ready Schools, Alliance for Excellent Education

February 2017



http://all4ed.org/webinar-event/feb-14-2017/
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Future Ready Schools® Is Co
Region!

Come learn, network, and collaborate with other Future
Ready Schools peers in your area.

Building upon the success of the Future Ready Schools™ (FRS) summits, FRS Institutes
are FREE two-day professional development events designed to support the growing

network of FRS professionals who are implementing personalized digital learning

FRS Institutes will help to build a regional network with your peers so you can work
together in real time, get feedback, and find support to take your next steps. Whether
your district is just getting started or is further along, attending an FRS Institute will help your district’s team navigate to the

next point in the journey toward becoming future ready

futureready.org/frs—institutes/



http://futureready.org/frs-institutes/
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